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Dear Governors, Auto Insurers, Health Insurers, Cell Phone Carriers, Cell Phone Manufacturers:
This correspondence concerns the issue of public safety and the use of cell phones in vehicles. My name is Michael C Carroll, president of MCC INNovations a firm involved with developing innovative business services. The issue of public safety and the use of cell phones cannot be solved singularly by legislation; it requires a concerted effort of technological innovation and law enforcement. It must also be universal in its implementation for the existence of one text and driving driver is one too many on the road. What I am proposing is the use of technology to enforce cell phone laws within their legal jurisdiction through the automatic controlling of cell phones. I believe this is a technologically feasible innovation that has escaped a legal framework in providing public safety. 

An estimated 1.6 million accidents are caused annually by distracted cell phone users. This represents over 1,000 fatalities and over $39 billion in losses to families, auto insurers, health insurers, health care providers, employers and the public. Pleas to voluntary refrain from texting and driving or follow safe use of cell phones go unheeded. A universal solution that involves more than pleading and after-the-fact law enforcement of violations is required. Essentially a solution can be implemented at a cost of up to the losses of $39 billion annually, and a savings of over 1,000 American lives annually will still result. Put in another perspective, the annual loss of lives by cell phones almost exceeds twice the annual losses in the wars in Iraq and Afghanistan combined. 
The Vehicle Cell Phone Safety Service (VCPSS) is a proposed business entity that addresses law enforcement, cell phone law compliance and the economics of cell phone use in vehicles. It is a multifaceted approach requiring the participant of legislators, law enforcement, cell phone carriers, cell phone users and all other stakeholders involved in the issue of cell phone safety. The task of eliciting such coordination is beyond the resources of MCC INNovations; however MCC INNovations goal is to be a catalyst in the creation of the VCPSS entity.
VCPSS operation involves the updating of a set of national cell phone configuration databases by legislators and law enforcement. Representatives of legislators contact VCPSS to update the VCPSS legal jurisdiction configuration database with control data of their legal jurisdiction cell phone laws. The VCPSS firm communicates this data to all cell phone carriers or cell phone VCPSS application service providers for provisioning into VCPSS applications installed into GPS capable cell phones. It is estimated that 80% of cell phones would be GPS enabled by the end of 2011. The VCPSS applications that are installed in all GPS enabled cell phones are updated with the legal jurisdiction configuration data every time there are updates to the VCPSS legal jurisdiction database. In this way, VCPSS will allow all GPS enabled cell phones to be able to conform to the laws of the legal jurisdictions of their location of operation. Similarly law enforcement is able to contact the VCPSS firm to update cell phone law violators’ accounts with cell phone configuration data. The configuration data conforms to violators’ compliance legal penalties such as blocking use of texting and driving for a year or blocking use of cell phone and driving for a year. VCPSS is the national repository of all legal jurisdiction cell phone configuration controls, law enforcement violators’ configuration controls and the dissemination of configuration controls to cell phone service providers.
Cell phone plan administrators such as employers and parents are able to manage VCPSS services of their plan members through their cell phone service providers. The legal jurisdiction control of cell phone users is always in effect. A comprehensive cell phone safety solution requires universal availability of VCPSS. Cell phone service providers may institute an all inclusive service fee for providing mandated VCPSS services. Additionally, a per-user fee may be charged for additional services such as plan administrator control of plan members accounts or law enforcement controls. 
There are 285 million cell phone users in the US and at a VCPSS cell phone service fee of $2 per month, cell phone carrier VCPSS revenues would be $7.08 billion annually. This is a substantial savings over the $39 billion losses due to the lack of vehicle cell phone safety. Stakeholders such as auto insurers or health care insurers may offer discounts for their clients enrolling into restrictive VCPSS plans at a projected cost savings to their bottom line.  
The installed VCPSS cell phone application is a stay resident cell phone application that is always on. It will always be aware of the periods when the cell phone is moving and have built in provisions for improved law enforcement forensics in conjunction with cell phone carrier administration. The VCPSS firm will be charged with statistical information gathering of the performance of VCPSS service within each legal jurisdiction. Such information may be used at a national or local level to optimize the effectiveness and results of cell phone laws within each legal jurisdiction.

The implementation of VCPSS requires the coordinated working of several independent entities. First is the development of the multitude of cell phone VCPSS applications for each variety of cell phone. This may be done by cell phone carriers or independently through third party VCPSS application service providers. Second is the development of the cell phone carriers’ infrastructure. The cost of this may be factored into monthly VCPSS fees or be subsidized by assistance from the health insurance and auto insurance industries. Thirdly is the development of the national VCPSS entity. Fourthly, is the development of the interface between legal jurisdictions representatives, between law enforcement representatives and between the VCPSS firm. Finally, is the development of cell phone plan administrators such as employers and parents, interfaces with their cell phone service providers for control of their plan members VCPSS service.
Altogether, VCPSS provides a comprehensive framework for legislation, law enforcement and cell phone users’ compliance with cell phone laws through the use of technological innovation. VCPSS goal is to provide the most cost effective service for maximizing vehicle cell phone safety. The VCPSS entity is a clearinghouse of nationwide information for cell phone carriers and law enforcement. Its value added service is being the single point of development of a national current database of cell phone configuration controls for all legal jurisdictions and the gateway for entry of nationwide cell phone law violators’ cell phone configuration controls. VCPSS revenues are from licensing its legal jurisdiction configuration database and managing the national law enforcement cell phone violators’ database. At an 80% of the total 285 million US cell phones base being GPS enabled, and a per user licensing fee from 1 cent to 10 cents per month, the VCPSS revenues for licensing its legal jurisdiction configuration control database would be $27 million to $273.6 million a year. The creation of the VCPSS entity at a cost of $27 million to $274 million a year synergistically adds $7.08 billion to cell phone carriers saves $39 billion and saves over 1,000 lives annually. This is a win win solution all around.
Although current cell phone laws are defined by state jurisdictions, VCPSS legal jurisdictions may be defined at the county or city boundary level. At an average of 50 counties per state, this creates 2500 VCPSS legal cell phone law jurisdictions. If there are 40 cities per county, this rises to 100,000 possible legal jurisdictions. Variations in the number of legal jurisdictions, frequency of legal updates and number of cell phone law violators will determine the overall cost structure of maintaining the configuration control databases, VCPSS pricing policy and VCPSS revenues. Through right sizing of workload projections and a scalable operation structure, VCPSS will be designed to be an economically profitable business operation.
MCC INNovations
MCC INNovations is a business development company that provides technological innovations for business growth and development. The Vehicle Cell Phone Safety Service (VCPSS) proposal addresses the need for the safe operation of cell phones in a moving vehicle. MCC INNovations is currently researching VCPSS and other innovations for job creation and business growth. MCC INNovations offers its services for contracting for the development of VCPSS or in developing other sponsor specific business innovation.  MCC INNovations may be reached at 772-237-6552 or email at news@mccinn.com 

Sincerely,

Michael C Carroll, President

MCC INNovations, Inc

www.mccinn.com 

Update Wednesday June 15th 2011

Initial simulation of projected savings by VCPSS for distracted cell phone drivers results in costs from $30 billion to $50 billion a year by 2017. This is beneficial in the savings of injuries, deaths and property damage but the removal of such cost represents added level of unemployment of 150,000 to 250,000 workers at a benchmark overhead cost of $200,000 a year. Initial simulation show a 2012 distracted cell phone driving annual cost of $30 billion or being responsible for 150,000 jobs in the economy. These jobs range from emergency room physicians, physical therapists, morticians, auto body repair, car rentals, car sales and other ancillary jobs. A decision to implement VCPSS in 2012 will result in an increase of as many as 250,000 unemployed by 2017 to allow savings in distracted cell phone driving deaths, injuries and property damage.
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